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DU IHAOW
BAO CAO

HOAT DONG CUA HPQT NHIEM KY 2020 — 2025
KET QUA THU'C HIEN NGHI QUYET PHDPCD NAM 2024,
KE HOACH SXKD — PAU TU XDCB NAM 2025

Kinh gtri: Dai hoi dong C6 dong

Cén ctr Luat doanh nghiép 2020;
Can ctr Didu 18 t6 chue va hoat dong cia Cong ty;
Cin cir két qua hoat dong SXKD nam 2024 da dugc Cong ty TNHH Dich vu Tu

van Tai chinh K& todn va Kiém toén phia Nam (AASCS) kiém toan doc 1dp va dugc Ban
Kiém so4t thAm tra, xac nhan;

Hoi dong Quan tri bao cao Dai hoi dong Co6 dong thudng nién nam 2025 nhu sau:

PHAN I: HOAT PONG CUA HOI PONG QUAN TRI

1. Két qud hoat dong ciia HDQT:

1. Nhin su:

Nhiém ky 2020 - 2025, Thanh vién HDQT la 03 ngudi, gdm cé:
- Ong Nguyén Thé Hoa — Chire vu: Chu tich

- Ong Nguyén Minh Chung — Chtrc vu: Thanh vién

- Ong Vii Minh Tuén — Chtre vu: Thanh vién

2. Cdc hogt dpng chii yéu ciia HDOT:

Ttr thang 04/2020 dén thang 03/2025, HDQT da td chirc 22 phién hop, ban hanh 22
nghi quyét dé chi dao, diéu hanh moi linh vire hoat dong cua Cong ty.

T6 chire Dai hoi dong C6 déng thuong nién céc ndm thanh cong, dung ké hoach.

Bdo cdo thudng nién va cong tac cong bd thong tin duoc thuc hién day du, minh
bach, dung thoi gian quy dinh.

Ddnh gia chung: Tap thé HPQT thuong xuyén hop va chi dao, pho1 hop Ban Biéu
hanh tim moi giai phap dé thao g& khéc phuc kho khan trong co ché diu hanh, chinh

sach kinh doanh. Phan cong nhi¢m vu cu thé cho tirng c4 nhén, tap thé chiu trach nhiém
trién khai thyuc hién theo 16 trinh, ké hoach dé ra.
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3. Tong két cdc cupe hop va cdc Nghr quyet Quyét dinh ciia HDQT

- __I}O va ten @0 ]an tham duw hop HDQT Ty le thdm du !10]) (%) !
Nguvw Thé Hoa 22 00 -
Ngu&;aﬁii\/illnh Chung - k) - | 100 |

‘ | Vi Minh Tuén 22 N | 100 - |

Cac phién hop HDQT déu duge trigu tap ding theo quy dmh cua Luat Doanh
nghiép va Diéu 1¢ Cong ty. Cac vAn dé thuoc tham quyen quyét dinh cua HDQT dugc
xem xét va biéu quyet thong qua theo nguyén tic da s6 va dugc ban hanh dudi hinh thire
vin ban: Nghi quyét, Quyét dinh. Céc Nghi quyet Quyét dinh cta HDQT déu duoc
théng bao day du, kip thoi, dung quy dinh dén Ban Tong Giam ddc va Ban Kiém soat.

Cac Nghi quyét, Quyét dinh cia HPQT ban hanh déu dugc Ban Tdng Giam dbc.
cac don vi va Cong ty thanh vién trién khai thue hién day du, tich cuc va co ban dat dugce
cac muc tiéu HPDQT dé ra.

4. Két qud thuwe hién nhiém vu ciia tirng thanh vién HDQT:

- Ong Nguyén Thé Hoa — Chu tich HDQT kiém Tdng Gidm dbc (dai dién phép luét).

Nhiém ky 2020 - 2025, 6ng Nguyél} Thé Hoa di thuc hién quan ly, didu hanh Céng
ty theo dung chirc trach, nhiém vu, quyén han dugc giao va tinh than trach nhiém cao;
ludn phat huy tinh than dc 1ap, sang tao, tdp hop strc manh tap thé trong cong tac quan ly
hgat d{)r}g diéu hanh, tuan tha cdc quy dinh cia phép ludt va Diéu 1¢ Cong ty lién quan
dén quyén va nghia vu cia HDQT, Chu tich HDQT.

- Ong Nguy&n Minh Chung — Thanh vién HPQT kiém Pho Tong Giam ddc

Dugc giao nhiém vu: Gidm dbe Céng ty TNHH MTV XD An Binh Phat (dai dién
phép luét), di¢u hanh kinh doanh x@ng dau; phu trach cong tic hanh chinh, nhén sy, quan
trj ndi bg, da thuc hi¢n ding chire trach, nhiém vu duge giao voi tinh than trach nhi¢m
cao. Voi vai tro la tl thanh vién HPQT da tham gia y kién va biéu quyét doc lap vé cic van
dé can su quyét dinh thong qua ctia HDQT.

- Ong Vi Minh Tudn — Thanh vién HPQT

Bén canh viéc thuc hién déy du chirc nang, nhiém vy, quyén han ctia mot Thanh
vién HDQT dugc quy dinh tai Dleu 1&¢ Cong ty, dugc giao nhiém vu xay dung IT, to chirc
thye hién van hanh doi moi quan ly kho bai, tlep thi va phat trién thi trudong; xdy dung
phat trién st dung phdn mém chuyén dung vé quan ly kho bai, khdch hang; thuc hién
nhiém vu khac do HDQT phan cong.

5. 86 ligu tai chinh chii yéu dat dwoc trong nhiém ky 2020 — 2025:

) cd Thu nlléi]; w

Niim VDL Von CHS i Téng TS Doanh thu LNST BQ |
|

2020 | 26.250.000.000 | 245.351.701.173 | 30% | 366.240.737.329 | 127.334.684.722 | 49.596.421.879 12.363,‘79‘51
2021 | 27.562.500.000 | 300.835.255.143 | 30% | 416.627.777.021 | 136.909.837.873 | 65.609.945.345 I3.629.]76;
2022 | 28.940.620.000 | 359.358.807.463 | 30% | 471.416.106.141 | 149.240.659.863 | 69.403.213.523 14.750.2.%5
2023 | 29.808.840.000 | 435.627.094.750 | 35% | 549.662.740.094 | 181.947.924.395 | 88.071.505.094 |4.774;;;j
2024 | 30.703.110.000 | 509.104.557.988 623.016.981.567 | 184.978.196.802 | 86.437.514.407 | 15.209.252
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*Danh gia:

Vén Chu sé hitu ting: 207,50%
Téng tai san ting: 170,11%
Doanh thu tang: 145,27%
LNST tang: 174,28%
Thu nhdp binh quan nguoi/thang tang: 123,01%
Téng c6 tirc duge chia (chua bao gdm ¢b tie nim 2024): 125,00%

6. Ddnh gid chung diéu hanh doanh nghiép ciia Ban Tong Gidm dic

Nhiém ky 2020 - 2025, Ban Téng Giam dbc da trién khai ddy du va td chirc thyuc
hién nghiém tac, hiéu qud ndi dung cdc Nghi quyet cia DHDCD va HDQT; thuc thi
quyen han va nhiém vu dugc giao trong viée tién hanh moi mat hoat dong cta Cong ty;
can trong va tudn thi phap luat, Pidu 1& Cong ty: hoan thanh tét vai tro diéu hanh hoat
dong kinh doanh ctia Cong ty, két qua thuc hién vugt mic ké hoach SXKD dugce
DHDCD giao, dédc biét la chi tiéu lgi nhuén va cac chi tiéu tai chinh.

Il. Phwong hwong hoat dong ciia HDQT nhiém ky 2025 - 2030:

- V& hoat dong SXKD: T chirc trién khai, giam sat ké hoach SXKD hang nim khi
duge DHDCD théng qua. Dy bao nganh dich vu cho thué kho bai s& khé khin trong thoi
gian i, HDQT/Ban TGD du kién phuong an md rong hop tac, lién doanh lién két, dau
tur vao nganh nghé lién quan dén dich vu co ban cho thi truong ndi dia, nhom nganh cong
ngh¢ cao, nhém nganh lién quan bt déng san thuong mai.

- Chi dao va giam sat thuc hién cong tac duy tu, bao tri, sira chita, thanh Iy TSCD
nhu nha kho, phuong tién vén tai, co s ha tang sau nhidu nam hoat dong bi hu hai; stra
chita cai tao dé duy tri hoat dong hiéu qua; bao dam phong chéng chay nd, an toan, vén
hanh chat luong va dam bao dich vu phu ho*p, tirng bude hoan thién cong tac to chire lao
dong, sap x¢p nhan su hop ly, ra soat sira do6i cac quy dinh quan 1y noi bo lién quan dén
can bo, do tudi lao dong va tién luong; tang cudng quan ly cdng no, quan ly chi phi va
chi trong phat trién thvong hiéu, hinh anh Cong ty.

Phin II: KET QUA THU'C HIEN NGHI QUYET PHPCD NAM 2024

I. Khai quat tinh hinh chung nam 2024

- Tinh hinh thé gi6i vn con dién bién phirc tap, kho ludng voi nhiéu yéu t6 roi ro, bat
dinh nhu xung dot quan sy nhiéu khu vuc va lién quan nhiéu nude; canh tranh chién luge do
yéu to dia chinh trj va chlen tranh throng mai gitra cac nude, cdc khoi lién két kinh té - quan
sur du,n ra ngay cang gay gdt nhiu qudc gia ting cuong chinh sach bao ho thuong mai va
san xuit noi dia, ting thué quan... gy ra dut gy chudi cung g toan cau tang chi phi san
xudt va logistics, tic dong xdu dén hoa binh, 6n dinh va ting truong kinh té thé gioi.

- Trong nganh kho bai — logistics, ndm 2023 va 2024 ghi nhan rat nhiéu doanh nghiép
I'DI ¢6 von goe tir nude ngoai, nhét 1a Trung Quéc sang Viét Nam dau ‘nhiing khu cong
nghiép, khu kho bai dé tip két — phan ph6i hang héa va nha may san xuat hang chuc dén
hang tram hecta trai dai tir Bic vao Nam. Viéc nay lam ting manh ngudn cung kho bii trén
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thi trudmg, gy ap luc canh tranh 16n 1én cée doanh nghiép néi dia va truc tiép gay giam gia
dich vu, giam bién do loi nhudn cua nganh kho bai — logistics.

- Nam 2024 du ¢6 kho khan (ty 1¢ khai thac dat 80%), hoat dong SXKD cua Cong ty
¢ phan An Binh vdn bao dam an toan, hiéu qua, hoan thanh cac chi tiéu ké hoach theo
Nghi quyét PHDCD nam 2024 dé ra; dam bao quyén loi cta cd dong, ngudi lao dong;
dong gop tich cuc cho cong déng, xa hoi va thuc hién df“ly du nghia vu vadi ngdn sach Nha

nudc,

I1. Két qua hoat ddng SXKD — diu tw XDCB nim 2024

1. Chi tiéu chii yéu: BCTC hop nhit (di dwoc kiém todn)

Don vi tinh: Dong
Thue hién dé Nam 2024 So sanh | Sosanh
i i Noi Dung L Sels ol TH | TH/KH
3122003 | KA DHBCH TH2024  |202372024| 2024
1 gg%“i}th“B”"a 181.947.924.395 | 183.650.000.000 | 184.978.196.802 | 101.67% | 100,72%
2 | Loi nhugn truée thué | 110.198.540.592 | 111.291.900.000 | 112.015.967.375 | 101,65% | 100.65%
3 | Thué TNDN 22.127.035.498 | 22.258.300.000 | 26.295.431.029 | 118.84% | 118.14%
4 | Loinhuan sau thué | 88.071.505.094 | 89.033.520.000 | 86.437.514.407 | 98.14% | 97.08%
s [Dautr XDCB,mua | 4051193151 |  5.713.599.000 | 145.273.856.944
sam CCDC
5. | D muamotsua | 44001 193,151 | 5.713.599.000| 7.418.554.938 | 49,72% | 129.84% |
chiva TSCPH :
gy |MCELOR lagimmny 1.772.872.478
thanh ly
5.3 | 508 DI KCNStng 44.295.250.000
Than 2
g4 | BBSOT KDC Dai 01.823.179.528
Nam
g | Chunihip Bahigusn 14.774.948 14.800.000 15.209.252 | 102,94% | 102,77%
ngudi/thang )

* Chii thich: BCTC hgp nhét bao gom BCTC riéng ctia Coéng ty ¢ phin An Binh
va Cong ty con (Cong ty TNHH MTV XD An Binh Phat).
- Nam 2024, Cuc thué tinh Binh Duong quyét toan thué tir 2019 dén 2023. Mic du

hang nam Cong ty da dugc kiém toan soat x¢t nhung phét sinh khoén chi 4.161.378.614
dong gy tang chi phi khac, ting thué¢ TNDN nén LNST dat 97,08% ké hoach. ’

- IIDQT ra céc Nghi quyét dé thong qua céc khoan dau tu trong nam 2024: dit nén
Khu dan cu Bai Nam (xa Minh Hung, huyén Chon Thanh, tinh Binh Phudéc) va khu dat cong
nghiép 5.000m? nam trong KCN Song Than 2.

Die thao Bdao cao cua HPQOT tai Pai hoi dé‘ng Co dong nam 2025
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2. Chi tiéu chii yéu ciia Cong ty c6 phan An Binh, BCTC riéng (dia dwoc kiém todn)

Don vi tinh: Pong

STT Noi Dung Nim 2023 Niim 2024 Ty 18 (%)
I | Doanh thu BH va CCDV | 181.117.032.525 | 183.880.018.202 | 101.53%
1.1'| Doanh thu ban [é xiing dau | 34.917.681.133 | 35.083.169.572 | 100,47%
1.2 | Doanh thu dich vu 146.199.351.392 | 149.895.028.630 | 102,53%
2 | Loi nhuan trude thué 109.897.405.326 | 111.383.596.679 |  101,35%
3 | Thué TNDN 22.059.364.023 | 26.167.926.890 |  118,63%
4 | Loi nhuan sau thué 87.838.041.303 | 85.932.647.850 97,83%
Tang gia trj TSCD do dau

5 | tu, sira chira, néng cép, 18.012.245.392 7.418.554.938 49,72%
mua sam

6 | Thu nhap BQ nguoi/thang 14.774.948 15.209.252 102,94%

* Céc chi s6 chu yéu nhu doanh thu ban 1¢ xing dau, doanh thu tir dich vu cho thué
kho bai 1a ding ké hoach, phan anh dugc chinh xdc dy doan cta Ban Didu hanh tinh hinh
kinh doanh ctia Céng ty trong nam 2024.

3. Hoat dong cua cac Chi nhanh va Cong ly con:
* Chi nhdnh: Cong ty c6 02 Chi nhanh hach toan phu thudc Ia:
- Chi nhanh Ddng Nai (M sé Chi nhanh: 0300541 105-003)
- Chi nhanh Thanh phd H) Chi Minh (MSCN: 0300541105-004)

Céac chi nhanh khéng c¢6 bt ky hoat dong san xudt kinh doanh phat sinh doanh thu
va chi phi. HDQT dy kién giai thé Chi nhanh Thanh phé Hd Chi Minh do khong

con can thiét.

* Cong ty con hach todn djc lap:

- Cong ty TNHH M4t Thanh Vién XD An Binh Phat: MSDN: 3703079009 cip
ngay 23/8/2022, VDL 1.000.000.000 ddng (mdt ty dong), do Coéng ty ¢6 phin An Binh s&
htru 100% VDL.

- Céc chi tiéu chi yéu ctia Cong ty MTV XD An Binh Phat nim 2024:

Don vi tinh: Pong

BIE Nk dung Kézgggm Tl;,lirﬁlzljggzién '1‘1—1/??[-?(0/0)
1 | Doanh thu CCDV 1.060.000.000 1.098.178.600 103,60
2 | Loi nhuén trude thué 573.000.000 632.370.696 110,36
3 | Thué TNDN 114.710.000 127.504.139 111,13
4 | Loi nhuan sau thué 458.840.000 504.866.557 110,03
D thao Bdo cdo cua HPQT tai Dai hoi dong Co dong néiim 2025 §/12



4. Bdo cdo va quyét todn dau tw XDCB, siva chita ning cap, mua sam CCDC

- Cong viée da thue hién dén 31/12/2024 theo Nghi quyét PHDCD 2024: ‘
Pon vi tinh: Dong

e N¢i dung Niim 2024 Ty 16 TH/KH
KH PHDCD | Thuyec hién 2024

1 | Khu Téng kho Séng Thn 2.455.450.000 | 2.837.519.326 115.56%
2 | Khu Téng kho Bién Hoa 2 1.108.389.000 | 523.236.298 4721%
3 | Khu Téng kho Chi nhanh Png Nai | 725.490.000 | 839.795.043 |  115,76% |

4 | Khu Téng kho Pha Loi 299.270.000 | 401.484.561 134,15%

5 | Khu Téng kho Binh Chidu (4,6ha) | 1.125.000.000 | 369.082.940 32,81% |
6 | Mua trang thiét bj do KH thanh Iy 0  73.600.000 '
Téng cong: 5.713.599.000 | 5.044.718.168 88,29% |

- Trong 5.044.718.168d da thyc hin, thi:

- Phat sinh khoan mua xe Volvo XC90:
- Tong quyét todn ting TSCD 2024:

2.223.163.230 dong
2.821.554.938 dong
4.597.000.000 dong
7.418.554.938 dong.

+ Hach toan dua vao chi phi:
+ Hach toan dua vao tang TSCD:

* Giai thich: Tang/giam so vdi ké hoach da duoc phé duyét do

Tdng kho Séng Thén: Téng 382 tri¢u vi dau tu nang cap chiéu cao, nén kho, hé
thong PCCC céac nha kho s6 2 va cai tao kho 100m? thanh nha vin phong.

Tong kho Bién Hoa 2: Giam 585 triéu vi chua dau tu thay tAm céch nhiét kho
18, 20, sita chira duong ndi bo.

Téng kho CNDN: Tang 114 tri¢u do sira chita PCCC, nén kho va chéng dot,
dién nudec.

Téng kho Phu Loi: Tang 102 triéu do sira chita hé théng PCCC, nén bé tong
kho B9, chong dot kho B9, B10.

Téng kho Binh Chiéu: Giam 755 triéu vi chua thue hién, thay mai tole..., mang
x01 cac nha kho.

Viée loai 03 xe ning va 2 xe 0 t06 (Toyota Camry BS 61KT000.39 va Toyota
Zace BS 61KT000.35) ra khoi danh sach TSCD cho thanh 1y, dua vao str dung
tré lai da dugec HDQT thong nhét (c6 Nghi quyét) phu hop thue té quan ly, sir
dung tai san cua Cong ty.

5. Thuce hién dau tw tai chinh vao tai san la bat dong sin

- Nam 2024, Cong ty da chuyén nhuong 54 16 dat nén, tdng dién tich la: 8.014,2 m?
(c6 sO do riéng ting nén) thude Du an khu dan cu Dai Nam, tai 4p 3, x& Minh Hung,
huyén Chon Thanh, tinh Binh Phudc ctia chi dau tu 1a Cong ty TNHH MTV Tan Khai,
gia trj chuyén nhuong 1a 91.823.179.528 ddng (chua bao gdm thué GTGT).

B Chu’yén nhuong khu dat thuong ma‘i — dich vu dién tich 5.000m? tai’ duong Dai 16
Thong Nhat, Khu Coéng Nghi¢p Song Théan 2, phuong Di An, Thanh ph6é DT An, Tinh

D thao Bdo cdo cia HPQOT tai Dai héi dong C6 dong niim 2025
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Binh Duong cia Cong ty ¢ phan Pai Nam, gia tri chuyén nhuong la 44.259.250.000
cTong (chua bao gém thué GT T

- Hién Cong ty dd nhan du cac s6 do, luu gilt tai vin phong Cong ty.

6. Thue hién ting von diéu 1¢ 3% theo Chwong trinh wu dii lwa chon cho nguwoi lao
dpong trong Cong ty nim 2024

- Ban TGD da thuc hién Phuong an phat hanh ¢d phiéu ESOP 2024, phé duyét danh
sich CB-CNV dugc Iya chon quyén mua, théng béo cho CB-CNV dugc lya chon va

hoan tat dot phat hanh ¢ phleu tang von diéu 1& 3% theo Nghi quyét PHPCD nam 2024
vao ngay 01/10/2024. Cu thé nhu sau:

+ Tén ¢ phiéu: C4 phiéu Cong ty ¢b phin An Binh
+ VDL truge khi thyc hién ESOP: 29.808.840.000 dbng, twong tGng: 2.980.884
cO phén
+ S6 Iugng cb phén phat hanh nim 2024:  89.427 ¢b phén (ting 3%)
+ Loai ¢b phan: C6 phan wu dai c6 didu kién
+ Ménh gid ¢b phan: 10.000 (mudi nghin) déng/cd phin
+ Tdng gi4 tri phat hanh theo ménh gié: 894.270.000 dong
+ Nguon von thue hién:
- Tir Quy DAu tu phét trién: 178.854.000 ddng
- Tu Loi nhudn sau thué chua phén phdi: 178.854.000 dong
- T tién mua cd phiéu ciia CB-CNV:  536.562.000 dong
Tdng cong; 894.270.000 ddng
+ VDL sau khi phat hanh: 30.703.110.000 ddng.

- Dot phat hanh tang Von theo chuong trinh ESOP 2024 da thanh cong, khong ¢6
truong hop ndo tir chéi quyén mua hay mua it hon s6 ¢ phén duge mua.

- Ban TGD da ndp hd so thay déi Chirng nhén bing ky kinh doanh Yé thay déi vén
Diéu 1¢ va da dugce cap Chimng nhan dang ky kinh doanh mdéi, thay doi lan thr 15 ngay
28/10/2024, ghi nhan von diéu 1€ mdai la: 30.703.110.000 dong.

7. Vé Du dn kho bii tai phwong Phii Loi, thanh pho Thii Diu Mét, finh Binh Diong

- Nam 2024, céc co quan chirc nang tinh Binh Duong vén chua cé bién phap thdo
g0 khé khin, vudng méc ton tai tir nam 2020 d6i voi Du 4n nay.

- Hién tai, Cong ty van dang khai thac mit biang va kho da diu tu xay dung.

8. Ké hoach phin phéi loi nhu@n nim 2024
Don vi tinh: Dong

Niim 2024
STT Noi dung K¢é hoach Thuce hién Ty 1¢
PHPCD 31/12/2024 | TH/KH (%)
I | Loi nhugn trudc thué 111.291.900.000 | 112.015.967.375 | 100,65%
2 | Thué TNDN 22.258.380.000 | 26.295.431.029 |  118,14%
3 |Loinhunsauthué | 89.033.520.000 | 86437.514.407|  97.08%

Dur thao Béo cdo cia HPOT tai Dai héi dong Co dong nam 2025 7/12
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4 _l._)u kién co 11:(,/\/0;1 diéu 1é (%) 30% | 150% - 200% -

5 ‘ hu lao H{)QI 03% LNST 2.671.005. 600 2.593.125.432 9 08% (;__7
6 lhu lao BKS: 01% L NST 890.335. 200 864.375.14_4 o7 08%_
. “Trich Quy Diu tu phat trién; . ( 0

] 10% [ NST 8.903.352.000 8.643.751.441 97,08%

’-_Trfch Quy Khen thml-rér;g - Phuc - , 97.082 ,7_
/ Loi: 05% LNST 4.451.676.000 4.321.875: /20 )7 f |

* Chu thich:
- LNST 86.437.514.407 dong dat 281,53% VDL.

Phuwong dn chia co tive nim 2024:

Theo muc a, khoan 1 chu I Nb 167/2024/ND-CP ngay 26/12/2024: “Péi véi
Doanh nghiép c6 ¢6 phan, von gép ma Nha mede nim giwt dwdi 36% VDL. ..loi nhudn
con lai sau khi trich ldp cdc Quy theo Diéu 1¢, Quy ché quan ly tai chinh thi duoc chia
hét c6 tire, loi nhudn bang tién cho ¢é déng, thanh vién gdp von.

HDQT CIc Xudt céc phuong an chia ¢b tire nhu sau (C6 dong sé biéu quyét khi thong
qua t¢ trinh vé phuong an phan phoi lgi nhudn nam 2024).

- Phuong 4n 1: chia c¢6 tire 150% VDL,
- Phuong 4n 2: chia ¢6 tire 200% VDL,

III. Céong tac quén tri - didu hanh hoat dgng SXKD cita Ban Téng Giam dée va mot
so van dé khac
1. Cong tac Kinh doanh

Nam 2024 v:fm con nhidu kho khin, bién dong do tiph hinh kinh té - chinh tri - xa
hoi dat nude, do tic nghén chudi nguyén vat liéu - san xudt — phén phdi — giao nhén toan
cau Tuy nhién, cong tac kinh doanh vén hoan thanh vuot murc ké hoach dé ra nhor nd luc
nam bt tinh hinh thi truong, tich cuc dam phén, linh hoat diéu chinh gi4 thué pht hop
voi tung khach hang: m& rong quan hé tao dwge mang ludi khach hang, doi tic cung
nganh ngh€; nang cao uy tin va thuong hi¢u Cong ty.

2. Cong tdc Tai chinh - Ké todn
Thue hién tot ché do bao cao dinh ky theo huéng dan ciia cép trén va co quan quan

ly Nha nude. Tang cudng kiém soét va thu hdi cong ng, dam bao ngudn vén cho hoat
dong san xuét kinh doanh; thuc hanh tiét kiém, chéng thét thoat lang phi. S8 licu ké toan

rd rang, minh bach, dap tng yéu cau quan tri cia Doanh nghiép.

3. Cdc don vj, Chi nhdnh

Can bo - cong nhan vién tai cdc Chi nhdnh, Tong kho da rdt nd luc thuc hién
nghiém tic cac quy dinh; khong dé xdy ra tai nan, mat an toan lao dong; ANTT dugce duy
tri 24/7; bao dam an toan tuyct déi vé ngudi, hang hod, nha xuéng. Cong taic PCCC
thuong xuyén dugce kiém tra, huan luyén va dau tu nang cép.

4. Ché dj chinh sdch voi Ngwoi lao dpng
Bao dam thue hi¢n day du cic ché do chinh sach va dtng phép luét vé lao dong, thu

nhdp va doi sdng cua nguoi lao dong duge cai thién va nang lén timg budc; thue hi¢n day
du cac diéu khoan da ky két trong thoa udc lao dong tap thé; hop dong lao dong, luong.
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thudng, ché do phép, BHXH, BHYT, BH that nghiép...; cdc ndi quy, quy ché phu hop vai
quy dinh phép luat.

Trang phuc, cong cu dung cu lao dong, lam viée duge cap phat day du, kip thoi.

5. Cdc hoat dpng xd hji — tie thién

Nim 2024, Hoi dong quan tri hd tro céc co quan don vi, hd trg hd so nhan i, cac
hoat dong dén on dap nghia, gia dinh chinh sach, nguoi c6 cong, gia dinh kho khan ¢
ving sdu vung xa va mién nui; ung hd xdy dyng nha tinh thuong, nha tinh nghia. chi
thuong 1é, Tét cho CB-CNV, kham stic khoe dinh ky cta can bo ... Tong sb tién chi la:
2.078.710.000 ddng.

6. Tinh hinh thue hién qudn Iy va thodi von Nha nudc tai doanh nghiép

- Vén Nha nude 1a: 3.570.000.000 dong,

S6 ¢b phan twong tng la: 357.000 cp, chiém 11,63% VDL tai Cong ty.

- Nguoi dai dién vén Nha nude: :Fhiéu ta ,D(?) Kim Cuong, trg ly Phong Tai chinh/
B& Tham muu Quén doan 4 theo Quyét dinh s6 335/QDD-BQP ngay 24/9/2021 cia Bd
truong BQP.

- Nam 2024, B6 Quéc phong chua c¢6 chi dao v/v tiép tuc thue hién thodi von Nha
nude tai Cong ty.

- Cong ty s€ thyc hién nghiém tac cac quy dinh cia phap luat va san sang thyre hién
viéc thodi von Nha nudéc theo chi dao cia Thu trudng B Quoc phong, BO Tu 1énh Quén
doan 34.

Phin 1I: KE HOACH SXKD - PAU TU XDCB, PAU TU TAI
CHINH VA PHAN PHOI LQT NHUAN NAM 2025

I. Phwong hwéng, muc tiéu chung

- Tich liiy va nng cao ning luc tai chinh; t&i da cdc ngudn thu; phat trién hiéu qua
hoat ddng kinh doanh, dau tu.

- Tung bude ap dung CNTT, cong ngh¢ Al dé dan thay ddi cach thire téng hop
thong tin thi trudng, khach hang... giup Ban Diéu hanh nhanh choéng ra quyét dinh; xay
dung va thuc hanh Vin hoa Doanh nghiép; hoc hdi, sang tao dé nang cao ning luc quan
tri, diéu hanh trong quan ly doanh nghiép.

- Thyc hién cdc giai phap kinh doanh phu hop, tich cue hd trg khach hang; chi dong
nim bét tinh hinh SXKD; tim kiém phuong an dau tu, hop tac dé mo rong hoat dong.

- Tang vbn diéu 18 05% theo phuong thire lua chon cho ngudi lao dong ESOP nam
2025, phat hanh uu dai cho CB-CNV ¢6 nhié¢u nd luc va cong hién, 1 nhiing ngudi ¢ sy
nhiét tinh, can than, trung thuc, trung thanh va chi dong tim kiém giai phéap gan bo tuong
lai v&i Cong ty; co dong gop trong viée ting doanh thu, lgi nhudn, cai thién hi¢u qua kinh
doanh trong nam tiang trudng tror vé trude hién dang lam viée tai Cong ty.
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I1. Ké hoach SXKD va Piu tw XDCB chit yéu nim 2025

1. Ké hoach SXKD chii yéu — Chi tiéu hop nhiit

Don vi tinh: Dong

TT | N¢i Dung Tln,rczlz]ize: nim | Ké h(;l}(ztl; nim Kgl‘%gs /
TH2024 (%)
1 |Vénbidule | 30.703.110.000 | 32.238.266.000 "105,6(_')_4
2 | Doanh thu BH va CCDV 184.978.196.802 | 185.000.000.000 100,01
2.1 | Doanh thu ban lé xang dau 35.083.168.502 | 35.110.000.000 100,08
2.2 | Doanh thu cung cdp dich vu 149.895.028.300 | 149.890.000.000 100,00
3 | Loi nhudn trudce thué 112.015.967.375 | 105.014.947.000 93,7
r 4 | Thué TNDN 26.295.431.029 | 22.053.139.000 83,87
5| Loi nhugn sau thué 86.437.514.407 | 82.961.808.000 9598
6 g}‘i‘etnﬁ?sii‘;%gg CB.sual 5 418.554.938 | 5.524.500.000 74,47
7 | Thu nhip BQ ngudi/thang 15,209,252 16.342.000 107,4.;3—

¥ Chai thich:

- HbQT dét, ké hoac,h doanh thu nam 2025 bé’mg voi ndm 2024 do tinh hinh dich vu
kho bai chua c6 dau hi¢u tot hon, thi truong kho béi canh tranh do ngudn cung cao hon cau.

- Loi nhuén gidm so vé&i 2024 do chi phi ting 1én, trong dé du kién chi phi thué dét
qudc phong nam 2025 s& tang khoang 20 - 30% so v6i niam 2024; chi phi luong thudng
cho NLD ting do HPQT chu truong khong trich nguén tir Quy KT-PL ma dua vao chi
phi SXKD.

2. Ké hoach dau tw XDCB — siva chiva, ning cdp va mua sim trang thiét bj

Don vi tinh: Pong

STT | Hang muc S6 tién Ghi chu
1| Tong kho Séng Thén 1 634.000.000
2 Téngkho Séng Than 2 1.070.000.000
2 | Tong kho Bién Hoa 2 790.000.000 |
3 | Tong kho Chi nhanh Pong Nai 1.179.500.000
4 TéngkhoPhulei 180.000.000
5 | Téng kho Binh Chiéu (4,6ha) ~ 1.671.000.000
Téng cong 5.524.500.000 :
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3. Ké hoach ting vén Diéu 18 05% bdng Chuwong trinh lwa chon cho ngwoi lao dong
trong Cong ty (ESOP) 2025,

Dé tao dong luc, khuyén khich cho nguoi lao dong cling nhu tri an nhitng dong gop
ctia nguoi lao dong vao ket quéa hoat dong san xuit kinh doanh ctia Cong ty da vugt chi
tiéu, ke hoach Nghi quyct DHDCD thuong nién nam 2024 dé ra, Hoi dong Quan trj Cong
ty ¢6 phan An Binh quyét dinh tiép tuc thuc hién Chuong trinh lua chon cho ngudi lao
dong (ESOP 2025) va bdo cdo, xin y kién Dai hoi ddng C6 dong phuong an phat hanh ¢o
phiéu theo chuong trinh ESOP - 2025. Cy thé nhu sau:

STT Noi Dung

S0 liéu

I | Von Diéu I¢ hién tai

30.703.110.000

S6 ¢b phan dang luu hanh 3070311

Dur kién phat hanh ESOP 2025 5%
| S4 ¢6 phan phét hanh 153315

Ménh gia co phan phat hanh 10.000

Gia tri phat hanh

1.535.150.000

VDL sau phat hanh

32.238.260.000

ol |wv| sl wlo

S6 ¢6 phan sau phat hanh

3.223.826

4. Ké hoach phan phéi loi nhugn nim 2025

Don vi tinh: Pong

TT Chi tiéu Thwe hi¢n 2024 | K& hoach 2025 | Ty 1¢ %
1 | Loi nhuan trude thué 112.015.967.375 | 105.014.947.000 | 93.75%
2 | Loi nhugn sau thué 86.437.514.407 | 82.961.808.000 | 95.98%
3 | C8 tiro/vén didu 16 (%) e 150% - 200%

quyct dinh 7
4 | Thi lao HPQT: 3% LNST 2.593.125.432 | 2.488.854.240 | 95.98%
5 | Thy lao BKS: 1% LNST 864.375.144 829.618.080 | 95.98%
. - g w KB ooros

¢ | THeh QuyDantwphabinen; 10% | g o meq dan | §206.180.800 | 95.98%

LNST

Trich Quy Khen thudng - Phuc "
e 4321.875.720 |  4.148.090.400 | 95.98%

Chit thich: HDQT du kién chia co ttrc ndm 2025 1a 150%, trudng hop dat ké hoach LNST
2025 (257,34% VDL) thi chia ¢ tirc 200%.

5. Piéu chinh Diéu I¢ cong ty

1&, thay ddi Gidy chirng nhan Pang ky kinh doanh cta Céng ty.
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- Di¢u chinh Khoan 3 diéu 58 Diéu 1¢ Cong ty dé phu hop vai Muc d khoan | diéu
169 cua Ludt Doanh nghi€p nam 2020. Cu thé:

o Khoan 3 diéu 58 Diéu 1¢ Cong ty: “Thanh vién BKS khong duwoc giit cde chire vu

)]

quan ly cong ty. Thanh vién BKS phdi la c6 dong ciia Cong ty”.

o -D{eu chinh thanh: Khong phai la ngwoi quan ly cong ty; khong nhat thiét phai ld
co dong hodc nguoi lao déng cua cong ty, ... ".

6. Gidi phdp thue hién ké hoach nim 2025

- Truyén dat ro rang, minh bach muc tiéu nam 2025 cho CBQL, NLD. Xay dung
tinh ky luat, ty chti va hét minh vi muc tiéu cua Cong ty; xdy dung sy doan két, gan két
can b cdc phong ban, don vi bd phén.

-Piéu chinh doanh thu hop 1y véi gia canh tranh. Quan 1y chi phi hiéu qua hon ¢
cac khéu, cac dau moi.

- Quan tri tdc nghi€p, quan tri ri ro, quan trj khach hang va lya chon khach hang;

chon loc khach hang, dbi tac tiém ndng, ¢d lich str hoat dong lau dai dé hoc hoi nhing
cong nghé quan ly kho bai méi, tién tién nhat.

- Lua chon co cau to chirc va hé thong mo hinh phu hop, nang cao nang luc quan tri
va phét trién hé thong quan ly néi bo; sap xép can bd quan Iy phu hop v6i nang lue, ding
ngudi dung viée, tao diéu kién dé mdi nguoi c6 co hoi thé hién sé truong dong gop véi

cong ty.

- Trén déy la bdo cdo hoat dong cia HDQT nhiém ky 2020 - 2025; két qua san xuét
kinh doanh nidm 2024 va dinh hudng ké hpach nhiém vu ndm 2025 cua HPQT, kinh
mong Quy C6 dong thao luan dong gbép v kién.

- Tran trong cam on Quy Dai bicu, quy vi C6 dong da chu y ling nghe. Kinh chuc
Quy vi sttc khoé, hanh phuc va thanh dat; chtic Dai hoi thanh cong tot dep./.

Noi nhin: TM. HOI DPONG QUAN TRI
- Nhur trén; CHU TICH
- Luu: VT, HPQT. (Pd ky)

Nguyén Thé Hoa
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